
COMMUNITY-DRIVEN MUNICIPAL MODEL

One Life.
A Fair Shot.
People are the community’s greatest resource.

10-minute municipal presentation

Created and developed by Bola Ademolu

PROPOSED FRAMEWORK FOR MUNICIPAL ANALYSIS
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ONE LIFE. A FAIR SHOT

The human purpose of CDMM

CDMM is about giving people a fair shot at the one life 
they have. It invests in people as the community's 
greatest resource, removes barriers that leave human 
potential unused, and builds community capacity that 
grows with its people and can be passed from one 
generation to the next.

Human worth remains 
unconditional

The productive resource 
principle concerns 
capacity and opportunity. 
Economic productivity 
never defines the value of 
a human life.

CIRCUMSTANCES CAN CONCEAL 
CAPACITY
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THE COMPLETE ARCHITECTURE

Nine Autonomies. One Connected System.
01 Housing Autonomy

02 Municipal Grocery 
Autonomy

03 Fuel Autonomy

04 Healthcare Autonomy

05 Transportation 
Autonomy

06 Workforce & Skills 
Autonomy

07 Resource Development 
Autonomy

08 Energy Autonomy

09 Digital & Communications 
Autonomy

Foundational Homes and Municipal Tiny Homes sit within Housing Autonomy. Meaningful Community Voice applies across the system as a 
governance principle.
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PEOPLE AS A PRODUCTIVE RESOURCE

Underutilized human capacity
BARRIER CYCLE

Instability
Survival demands
Reduced opportunity
Underparticipation
Capacity unseen or underused
Continued instability

HUMAN-CAPACITY PATHWAY

Stability
Opportunity
Participation
Contribution
Greater community capacity
Reinvestment in people
More capacity unlocked

Lived experience involving Bola, Courtney, Romeo and other 
community members helped shape FH, MTH and the ownership 
direction.
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CONNECTIONS ACROSS ALL NINE FIELDS

The CDMM System Effect

Housing Healthcare Workforce Stable homes support health and participation. Workforce 
capacity affects construction and care delivery.

Grocery Transportation Energy Food access depends on producers, distribution, 
refrigeration, mobility and reliable operating systems.

Digital All Autonomies Shared layer Connectivity supports operations, access, data, 
accountability and emergency continuity.

Shared assets can create economies of scale and scope. Shared dependencies can also transmit labour, 
power, cyber, capital and supply risks.
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ONE MODEL DOES NOT MEAN ONE OUTCOME

Municipalities write their own story

Rural communities Small towns Regional municipalities Urban municipalities

The architecture stays consistent. Local people, geography, resources, 
infrastructure, history, law and priorities shape the mix, scale, sequence and 
delivery vehicles.

Municipalities develop local capacity within each field. Provincial and federal governments retain their legislative, regulatory and 
funding responsibilities. Indigenous rights, title, treaties and Crown consultation obligations remain fully applicable.
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CDMM ECONOMIC ARCHITECTURE

Invest in Ourselves

Municipal capacity Productive assets Local participation Reinvestment

Municipal enterprises, strategic land, procurement, 
wages, supplier relationships and community assets can 
influence how value moves through a place.

Local wealth circulation 
remains measurable

Track household costs, contracts, 
imports, leakage, debt service, 
operating results and renewal 
needs.

The municipal bank concept remains a financing component for legal and feasibility analysis. It is not a tenth Autonomy.
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GOVERNANCE ACROSS GENERATIONS

Voice, accountability and inheritance

Being heard is not the end of 
the process. Being taken 
seriously is.

Voice
Response
Representation
Escalation
Accountability
Trust

Community Inheritance

Build
Retain
Reinvest
Protect
Improve
Pass forward

Future generations may 
inherit stronger assets, 
institutions, knowledge 
and opportunity. 
Outcomes remain 
conditional on 
performance and 
stewardship.
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CLARITY STRENGTHENS PUBLIC UNDERSTANDING

Evidence and scenario status

Established Evidence
Existing Program or Policy
Existing Legal Authority
Comparable Precedent

CDMM Proposal
Scenario-Modelled Outcome
Required Legislative Change
Area for Further Research

Comparable individual mechanisms do not establish the performance of the complete CDMM architecture. Scenarios 
remain conditional results, not forecasts or guarantees.
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PRESENTATION CLOSE

A framework for informed municipal discussion

One Life. A Fair Shot.
Nine Autonomies. One Connected System.

CDMM provides a human purpose, an integrated architecture, 
analytical tools and source material. Municipalities retain 
responsibility for their own evidence, lawful process and 
decisions.

CONTINUE

5-Minute 
Introduction
Explore CDMM
Evidence & Research
Municipal & 
Advanced Analysis
Complete Research 
Library

cdmmodel.ca
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